C O M M U N I T Y   R E P O R T

In February 2008, Council circulated its 1st report (for 2006 and 2007) to the membership.  The intent was to continue updating our band members on band matters.

This 2nd report is the update on issues and developments for 2008 and 2009.

UPDATES
 1.
L E A D E R S H I P

Elections were held in May 2008 resulting in a slight change in leadership positions.


Re-Elected  -  Chief Denise Restoule


                       Councillor Leonard Dokis



           Councillor Tina Restoule



           Councillor Roger Restoule



           Councillor Tim Restoule



           Councillor Lindsay Dokis


Term of Office - May 2008 to May 2010.

 2.
F I N A N C I A L


The audit of 2006/2007 eliminated the deficit and the Band was operating in a surplus 
position.


The 2007/2008 and 2008/2009 audits identified that the Band continues to operate in a 
surplus and is in a financially stable position.


Staff, Administration and Leadership must be commended for their combined efforts 
to ensure that the financial stability remains positive.

 3.
M A N A G E M E N T

Management continues to closely monitor the daily operation of the Band, all financial 
transactions and the reporting requirements to the funders.


Staff activities and programs, working relationships, skills development, working 
conditions and staff interpersonal working relationships are continually monitored and 
assessed for improvement of community services.


Community safety issues and community member concerns are addressed internally 
when possible or referred to Council when more complex.
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 4.
C O M M U N I T Y   R E L A T I O N S

Efforts are ongoing to rebuild a strong community where our members and residents 
can feel comfortable in addressing their concerns and expressing their views and 
opinions.  These are necessary to address, clarify or resolve issues.  The community’s 
input is important in order to guide leadership in making informed decisions on band 
business.

 5.
C O M M U N I C A T I O N S

Band meetings are held every second Tuesday of the month.  When conflict occurs 
with this set date, meetings are rescheduled to the following Tuesday.  Band members 
are encouraged to attend these meetings to keep informed on Band issues, progress and 
undertakings and to provide direction to Council.


Monthly newsletters (Health & Band Office) are delivered door-to-door at the 
beginning of each month.  These provide community updates and schedules of planned 
activities for the upcoming month.


The Band website has been updated and re-vamped to make it more user-friendly.  A 
band member from Ottawa was engaged to provide this service and to train a staff 
member on its ongoing update.

 6.
C O M M U N I T Y   D E V E L O P M E N T


A}  HIGH SPEED INTERNET:
Our application submitted through Blue Sky received approval.  Spectrum
erected the tower for high speed service which has been operational since Spring 2009.  All costs were paid by FedNor and Northern Development and Mines.


Negotiations with Spectrum provided contract employment for 1 Band member to do 
local installations.

* Neither Bell or Rogers are interested in providing local cell phone services due to 
   the low return on investment because of our small population numbers.


B}  PUBLIC WORKS / FIREHALL:


The Public Works building located near the Band Office and Water Plant posed the 
potential of contaminating the community’s drinking water.
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A new steel building was erected in the Fall of 2008 at a new location on Subdivision 
Road.  It houses a 4-bay public works garage, a 2-bay fire station and a staff office.


Cost of building was $525,000.00 paid from monies in our OFNLP-2008 account.  A 
new agreement was signed in 2008 between the Provincial Government, the Ontario 
Gaming & Lottery Corporation and the 133 Ontario First Nations.


As a partner in this agreement, Dokis First Nation received an initial payment of 1.2 
million on February 21, 2008.


To offset some of the building costs, a proposal was submitted to Indian and Northern 
Affairs Canada (INAC) and a  grant of $77,250.00 was received to cover cost of wood 
furnace, back-up propane heating system, fencing and hydro hook-up.


The old deteriorated public works building which was also not compliant with the fire 
regulation code, was taken down.


A one-ton truck, sander and snowplow has been purchased to replace the old 
equipment that has become very costly in repairs.


C}  BUILDING EXTENSIONS:


The Band Office was extended by 1680 sq ft to house 4 Staff Offices, a larger Lands 
Office, a Safe Document Room and a bigger Council Chamber/Conference Room.


Cost of extension $380,000.00 paid from Casino Rama/Community Development 
account.


A proposal submitted to Economic Partners for $5,000.00 was approved to offset some 
costs.


The Health Centre was extended by 1276 sq ft to house a Nurse’s Office, a 
Counselling Office, a Crisis Room, a Resource Library, a Storage Room, a Handicap 
Washroom and a small Meeting Room.


Cost of extension $310,000.00 paid from Casino Rama/Community Development 
account and deferred revenue from Health transfer.


Our 100 year old Church was extended by 1800 sq ft.  Our little church is outgrown 
and can no longer accommodate the bigger funerals/processions when band members 
return home for their final resting place.  Weddings are no longer celebrated in our 
little church because of its small size.
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Cost of extension $390,000.00 paid from Casino Rama/Community Development 
account.


Pews for the new church have been donated by a businessman from Garson, ON.


Note:  Maintenance on the original church to correct the bat, mice and leaking


problems and to restore it, will take place in 2010.  It will be used as a chapel and also 
to accommodate more people when the new church extension is full.  An audio visual 
system will be installed to accommodate this.


The unused outside stage area at the Complex was closed in to create more storage 
space, accessible from inside the building.


A proposal of $50,000.00 submitted to the “Enabling Accessibility Fund” to put an 
addition onto the Dokis Library to accommodate a handicap washroom and a 
designated computer area has received approval.


* Construction to start in 2010.


A separate proposal for $14,000.00 has been submitted to the Trillium Foundation for 
structural reinforcement to the existing library.


* Awaiting response.


D}  MAINTENANCE OF PUBLIC BUILDINGS:


Health Canada has approved repairs of $48,000.00 to the Health Centre.  This included 
roof re-shingling, painting, new flooring, electrical upgrade, walkway repairs and 
plumbing repairs.


Band funds were expended for maintenance and repairs to the band office.  This 
included new roof shingles, painting, electrical and heating upgrades.

Band funds were expended to address drainage problem at the new school and to rectify damage caused.


Band funds were expended for major repairs to the heating system at the elder’s 
building.


E}  WASTEWATER:


A new 2 cell lagoon was built in 2008 at a cost of $1,091.277.00.


An application for “specific funding” was submitted and approved by INAC to cover 
all costs.
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F}  EMERGENCY PREPAREDNESS:

The Complex has been equipped as an evacuation centre to alleviate the impacts of 
prolonged power shortages.  A 3 phase diesel generator was installed to power both 
the Complex and the School.


2 smaller generators were installed at the Health Centre and the Police Station.


Total cost $61,925.00.  A $15,000.00 grant was requested and approved by JEPP 
(Joint 
Emergency Preparedness Program) to offset part of the cost.


2 defibrillators have been obtained for the community.  One through a donation from 
the Tribal Council and the other through an application from the Heart & Stroke 
Foundation.


These are installed at the Complex and the Health Centre.  Staff and community 
members have been properly trained on its use.


G}  FIRE PROTECTION:


A grant of $150,000.00 was received from INAC to cover 75% of cost to replace our 
27 year old fire truck.  The truck was delivered in March 2009.


Band’s share of cost at 25% = $50,000.00.


New members for the volunteer firefighters team have received training.


Chisholm Township Fire Station has donated 8 new breathing apparatus to replace our 
outdated equipment.


The OFNTSC (Fire Equipment Distribution Centre) has provided additional 
equipment and gear for 8 volunteers.


H}  RECREATION:


A proposal for $334,400.00 was submitted to “Rinc/Recreational Infrastructure” 
funding to build a covered multi-purpose outdoor rink.


Approved by Federal and Provincial governments for $334,400.00.


* Band’s share of cost $167,200.00.
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Received to date towards Band’s share of cost:


- $20,000.00 from Hydro One;


- $  5,000.00 committed from tourist;


- $     400.00 from French River Cottage Association;


- $  3,000.00 from local fundraising.


Local fundraising is ongoing and all donations are greatly appreciated.


* Construction to start in 2010.

 7.
E C O N O M I C   D E V E L O P M E N T


In order to improve the local economy, leadership have pursued different avenues to 
expand tourism and to generate an ongoing revenue source.


A}  HIKING NATURE TRAILS:


In conjunction with Nipissing University, an initial proposal for $25,000.00 was 
submitted in 2007 for a summer project to research traditional/medicinal plants in our 
area.

Through many proposal submissions, the project has been ongoing since.  A maximum of 3 staff have been employed to design, slash, develop, map and groom 5 hiking trails.  Many scenic, customary and historical areas have been incorporated in the trail design.


Costs were covered from approved submissions to:


CORDA, Non-Timber Forest Products, MNR, Gezhtoojig and Bear Wise Program.


In 2009, the project received a tremendous financial boost.  A proposal submitted to 
Rinc/Recreation Infrastructure was approved for $140,560.00 from the Federal and 
Provincial Governments.


The trails should be fully completed with trained guides by March 2011.


Day passes are available for non-Band members at a minimal cost.


Our share of cost is $70,280.00 which can be obtained through other government 
agencies and organizations.


B}  HYDRO DEVELOPMENT:


The development of a 10 Megawatt run-of-the-river hydro dam has progressed 
significantly.  This would power 40,000 homes.
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A hydro advisor has been working closely with Band Council to provide professional 
expertise and to assist in making informed decisions.  Proposals to INAC under Eco-
Energy received $145,000.00 to cover the advisor’s costs and all travel expenses 
incurred by the Band and for legal fees.


An application was submitted in early 2009 for a permit under the Dominion Water 
Power Act, receiving conditional approval pending environmental assessment results.


The Chief has attended public appearances at the Heritage River Conference in 
Ottawa, the 2009 Canada Hydro Forum in Toronto and the Ontario Power Association 
Conference in Toronto to promote and gain support for the project.


Briefings on the project were also provided to Minister Brad Duguid (Aboriginal 
Affairs), Minister Tony Clement (Industry Canada) and Minister Donna Cansfield 
(MNR/Parks).


The Fish Study was completed in 2009.  The environmental assessment is ongoing and 
should be completed by late 2010.


Negotiations on a Partnership Agreement with a developer, Hydromega Inc. have been 
ongoing and should be finalized in early 2010.


Initial negotiations provided the Band with a 20% start-up ownership share with rights 
to purchase an additional 30% in its 20th year of operation.


Further negotiations brought about an increase in initial ownership with rights to 
purchase additional shares every 5 years up to 50% by the 20th year of operation.

The FIT (Feed-in-Tariff / the rate paid by OPA to buy the power) was announced 
under the Green Energy Act in October 2009 with an aboriginal adder incentive for native-owned/partnered projects.


This announcement brought about further negotiations with the developer to obtain a 
more sizable increase in our start-up ownership share.  The financial forecasting 
breakdown is presently being reviewed to assist in our final decision.


Different investment structures are being explored for the revenue that will be 
generated.


With the FIT announcement, Minister Smitherman also announced a loan guarantee to 
assist Bands/Developers with their project costs.


A naming ceremony for the “Migisi Hydro Project” was held in August 2009.
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Our application was submitted on November 24/09 to Ontario Power Authority for a 
20 year contract to purchase the power generated.  The project should be notified if


approved/rejected by March 2010.


If all processes/applications/licences and assessments are favourable, the project will 
start construction in early 2011.


* This project would secure the Band’s financial stability and provide on-going 
revenue for more than 100 years.


Revenue from the project will be re-invested into community and economic 
development.  This might attract our members to return home for meaningful 
employment and diverse business start-ups.


C}  PRIVATE ENTERPRISES:


Fill was sold for the lagoon project to the contractor, Fowler Construction.  This netted 
the Band a profit of $161,000.00.


Fill was sold for the school septic project to the contractor, Bayview Construction.  
This netted the Band a profit of $26,000.00.


Council has been in initial discussions with “Miller Group” to develop our own local 
quarry.  Aggregates would be sold for the Public Works Dam Replacement Project in 
2010 and Migisi Hydro Project in 2011.  The Band would also have its own aggregates 
for local road construction and maintenance.

 8.
H O U S I N G

Minor and major repairs and maintenance were completed on the rental units.


3 homeowners qualified for RRAP applications to do home repairs.  These are 
forgivable loans of $16,000.00 awarded through CMHC/Tribal Office.


10 applications submitted under the “Canada Economic Plan” for housing renovation 
grants were approved for 2009/2010 and 2010/2011.


Total approved - $167,900.00 for:


3 homes for extensions @ $75,000.00


2 homes for major renovations @ $50,000.00


1 home for mould problem @ $7,000.00


4 homes for energy efficiency @ $35,890.00
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Council established a “short-term revolving loan” account for minor housing repairs 
and renovations.  10 homeowners have benefited from this program.  This is a 
repayable interest-free loan.

 9.
E M P L O Y M E N T

Due to Dokis’ geographical location and lack of own source revenue, employment 
continues to be a challenge.


Diverse short-term employment opportunities ranging from 6 weeks to 6 months or 
more were available through funds accessed by proposal submissions and with local 
construction projects.


Independent business owners are greatly recognized for the seasonal employment 
provided to many of our members and residents.


The Band employs 51 permanent full-time and part-time staff.


* As a result of the many opportunities available for employment, the number of 
persons requiring social assistance has fluctuated between 2 and 7.

10.
O N E   X   O N E   P R O G R A M

As 1 of 10 communities selected from 330 applications across Canada, the ONE X 
ONE organization covers all costs associated with providing a school breakfast 
program.


A trained (paid) Coordinator and volunteers ensure that the continued benefits of this 
program are available at our local school, on the public school bus and on the high 
school bus.  A total of 1124 breakfasts were served in its first 2 months of operation.

11.
E D U C A T I O N

2 full-time teachers are employed at our local school to teach pre-K to grades 4.


An elder teaches native language daily.


A school library/resource centre has been designed to meet the needs and challenges of 
young learners.  Community members are also invited to share cultural teachings in 
this resource centre.


Post-Secondary:


In September 2008, all students applying for funding were approved including those 


that were on the waiting list.
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In 2009, an increase in living allowance for the students was approved to assist in 
alleviating the struggles to cover food and shelter costs.


Learning Centre:


The decline of enrolment in our local school has resulted in converting one classroom 
into a learning centre.


The employment counsellor has accessed funding for skills development training for 
unemployed and under-employed adults.  The centre is also used for adult native 
language classes.

12.
H E A L T H   P R O G R A M S


Awareness and prevention are the main focus of this department.  Program staff 
continue to organize educational and training sessions for the diverse interest and age 
groups.


Proposals are submitted by the department staff to access special funds for specific 
health and social programs.


The elders and compromised adults have benefited from some expansion in assistance 
to allow them to live more comfortably and independently in their own home.


Special social gatherings are held for the elders to ensure that this group are not 
forgotten or lonely.  The elders remain a very important, integral part of our 
community.


The 5 year evaluation of health programs and services identified that changes and 
improvements are needed in the area of mental health.


A crisis management protocol has been developed for use by all staff.

A mental wellness team pilot project has received funding from Health Canada for 2.5 years to provide expanded professional services in 10 First Nations, including Dokis.  This project will also provide professional training and supervision to local staff dealing with mental health and addictions.


PROPOSED FUTURE SERVICES:

There have been recent discussions with the Nipissing/Parry Sound Public Health 
Unit 
for possible “mobile” dental health services for children to be provided locally.


There has been recent discussions with the Noelville Health Access Centre for 


possible outreach services of a Nurse-Practitioner-led Clinic.
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Note:  Both are pending on whether these 2 organizations receive their funding 
                                               
approvals.

13.
L A N D   C O D E
Dokis First Nation has dedicated approximately 6 years developing its own Land Code.  The final document which received approval from Band Council, the Band’s legal counsel and the legal team at government level was presented and distributed to the membership.


To date, 2 ratification votes were held.  The rules and regulations in our Land Code 
specifies that 25% of the membership need to register to vote for the vote to be passed.


However, in both situations, the number of registered voters was not 25% and the vote 
was not passed.


Note:  Even though the vote was not passed, it is encouraging that the outcome both 
times was “favourable” (yes) to adopt the Code.


A 3rd ratification vote will be scheduled in 2010.  It is most important that both the on 
reserve and off reserve members take an active part in this vote.


If the vote is successful (25%) and the membership says “yes”, the Band will manage 
its own lands and administer all land transactions.

If the vote is successful (25%) and the membership says “no”, the Department of Indian Affairs will continue to manage our lands and administer all land transactions on our behalf.


Note:  Whichever way a band member chooses to vote is their personal choice but we 
do encourage everyone to vote in order to obtain 25% of members to vote in order 
for the vote to be valid.

14.
S U P P O R T I V E   S E R V I C E S

Arrangements have been made with Service Canada to provide outreach services once a month in our local library.  Assistance is provided with applications for Canada Pension Plan (CPP), Old Age Pension, Employment Insurance, Social Insurance #’s, Birth Certificates and Boat Registration.


Revenue Canada has provided local training and software for filing income tax returns 
by E-file.
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15.
T R E A T Y   C L A I M

A specific claim has been finalized in relation to past issues infringing on our treaty 
and land rights.


The claim has not yet been submitted to the Government.


Further treaty research addressing our boundary lines is also presently underway.

16.
B R I D G E S

Proposal submitted for bridge repairs was not approved due to budgetary restraints at 
government level.


The application can be re-submitted in early 2010.

17.
D O K I S   R O A D

Attempts to meet with West Nipissing Council to address the poor road conditions 
have not been successful.


West Nipissing still refuses to acknowledge this road as part of their municipality.

18.
N ‘ S W A K A M O K   F O R E S T R Y   C O R P O R A T I O N


In 2000, 5 First Nations formed a corporation to obtain a cutting allocation in the 
Vermillion Forest (Killarney area).  Each Band including Dokis, put in $63,000.00 for 
start-up to be repaid within 1 year, plus would receive a 3% share of net profits.


In June 2009, Dokis forwarded a BCR to the corporation stating that we were pulling 
out of the corporation and demanded the return of our investment of $63,000.00.


In December 2009, the Band received notice from a bank that they were calling in a 
loan guarantee.  This loan guarantee was unknown to present leadership.


It was discussed (documents received from the bank) that in 2003, the Councils of the 
day at 4 of the 5 First Nations, signed a loan guarantee at the bank for $120,000.00 on 
behalf of the corporation.


As a result, Dokis had to pay it’s share of amount owing - $27,500.00.


The corporation now owes the Dokis Band - $90,500.00.
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The corporation also owes debts to other creditors amounting to $250,000.00 of which 
all 5 First Nations are liable.


First Nations involved (Dokis, Wahnapitae, Henvey Inlet, Whitefish Lake & 
Wikwemikong) are exploring with the creditors how to bring this debt down and will 
then determine what action to take about this corporation.  (Sell assets to pay total debt 
of $675,000.00 / declare bankruptcy / disband)


Dokis wants out - ASAP.

19.
R A M A   VS.   1 3 3   O N T A R I O   F I R S T   N A T I O N S
In 1996, when the agreement was approved by all bands for the casino to be built on Rama First Nation, all parties agreed that Rama would receive a 35% share of the profits for 5 years and all other bands would receive 20% divided amongst themselves.


After 5 years, Rama’s share would then be the same as all other First Nations.  After 
the initial 5 year period, Rama denied such an agreement and insisted that its share was 
to be 35% forever.


In 2001, a lawsuit was filed by Rama against the 133 First Nations.  The (35%) share 
was put in an escrow account until a decision was reached by the courts.

In September 2008, Rama lost the trial and filed an appeal.  During the trial Rama admitted that it owed the Ontario First Nations (5%) of the monies retained in the 
(35%) segregated account.


The judge ordered Rama to pay $62 Million immediately to the First Nations.


Dokis received $400,032.00.


In June 2009, the court heard the appeal.  In January 2010, the decision of the judges 
was rendered unanimously in favour of the 133 bands.


Next Step:  Rama has 60 days to file a leave to appeal with the Superior Court.


If the Superior Court denies leave, the bands will receive their share of the 35% 
segregated account (valued at $162 million) by Summer or Fall 2010.


Dokis’ share would be approximately $907,000.00.


If Supreme Court allows leave, the process could be at least another year.
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20.
C O M M U N I T Y   S U P P O R T
The COMMUNITY and the MEMBERSHIP need to be acknowledged and commended for their support and for the continued direction provided to leadership.


The STAFF MEMBERS in all departments need to be acknowledged for their continued 
efforts to expand and improve programs and services for the community and the 
membership.


A BIG THANK YOU needs to be expressed to all staff and management for taking 
on extra duties when necessary in order to meet deadlines, in order to ensure that 
projects happen and in order to ensure that the work gets done by someone.

21.
C O N C L U S I O N


In closing, as members of Band Council, there is a need to recognize and acknowledge 
each other for working collaboratively as a team to fulfill the responsibilities entrusted 
to leadership by the membership.


The common goal of a safe, engaged and progressive community must continue to 
guide the efforts of leadership in order to make Dokis First Nation a good place to live 
where people care about each other and the welfare of others.

Dokis Band Council

February 2010

