Dokis Band Meeting

January 9, 2007

Present:

Chief Denise Restoule

Councillors -  Leonard Dokis, Tina Restoule & Roger Restoule.

Absent:

Councillors - Tim Restoule & Derek Restoule.

Minutes:

Jane Dokis, Receptionist

Band Members:
12
The Band Meeting was called to order at 7:08 p.m.

Adoption of Agenda:
The agenda was presented to Council for review.  There were no additions.

MOTION:
Moved by Roger Restoule, seconded by Tina Restoule that the agenda be accepted as presented.  All in favour.  Carried.

Minutes:
Minutes of December 12, 2006 Band meeting were read.  There were no errors or omissions reported.

MOTION:
Moved by Leonard Dokis, seconded by Roger Restoule that minutes of December 12/06 Band Meeting be accepted as read.  All in favour.  Carried.

Old Business

From Minutes:
Denise mentioned that the North Bay Hospital Foundation called to see when a community info meeting could be held.  Most in attendance agreed that an evening meeting would be best.

Announcements

& Reports:

Deficit
We are in deficit of approximately $304,000 from last year’s audit and have been placed back into a 3 year Remedial Management by INAC.  Our financial situation will be reviewed, programs will be assessed and the present accounting system will be restructured.
Bank of Montreal

It was announced that Band homes with a mortgage cannot be sold.  The Band must be contacted since the Band was involved in agreements with the Bank of Montreal on some of these homes.
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Forestry

A meeting was held.  However, more community input is needed.  Some items of discussion included road restrictions, half loads and suggestions to sell Hardy Twp or go into partnership.  

Language Conference

Fourteen rooms have been booked, a flyer went out to the community for name submission.  We cannot accept any more names.  Presently, there is a waiting list. 

Casino Rama

Band members asked if the $35,000 from Casino Rama was given to the reserve for the whole year.  The reply was no, received for the month of October.

Forestry/Logging

Band members asked about Crown Land logging.  We’re in the hole, what caused it.  Council stated the cost of cutting, transportation and tree marking were factors.  $22,000 was spent on tree marking alone and this was a substantial amount.  Leonard said logs were stuck in the bush and there was an early thaw.  It was mentioned that John Cutter was paid approximately $94,000 before, there was a lack of proper monitoring, a worker was paid and no bills of lading were used.  Members voiced their concerns about the debt left to the Band due to the Hardy Twp cut.

It was stated that we had a forestry worker yet we still went in the hole.  Members asked who was responsible for this debt.  Answer was Forestry Dept.  Members stated an audit should be done, should be managed the way it used to with dues paid upfront.  It was asked who pays for the logging roads.  Leonard said loggers pay.  Members said that the logging road by the pit was not paid by loggers.  People witnessed log trucks late at night taking out logs and no one monitored this.  Marty Restoule referred to his logs being held yet he later witnessed non-band members hauling out logs and cutting on our reserve.  This was not right.  They denied our own people but let non-members do whatever they wanted.

A number of concerns were raised such as garbage being dumped down logging road, wood being taken off-reserve and wood being sold.  Members asked if dues are being paid.  Answer was no.  Dues were not being paid as nothing has been collected within past couple of years in finance according to records reviewed.  It was mentioned that people are going to watch from now on, note particulars and police should be contacted.  Council said a notice will be sent out to the community about this issue.
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Hardy Twp Cut

It was questioned what to do with cutting in Hardy Twp.  Leonard said we should still use but ensure proper bookkeeping and look at maps.  Trees were marked most places.  Sturgeon Falls Brush was paid to cut and transport logs.  Members added that when it was individuals there were no problems, dues were paid before loggers got paid.  Dues have to be paid upfront, 15% with 1/2 loads on bridges.  A motion was suggested to pass cutting in Hardy Twp.  Some members said it should be brought to community first, more members involved to pass.  It was agreed to obtain more info.

History Book

1000 copies of the history book were given to the Band, 10 copies were assigned to Wayne Lebelle and 2 copies went into archive.  There was a write up in the North Bay Nugget and Tribune that sales of the book are occurring all over.  It was stated that we own the copyright.  Members asked why books are being sold and no dollars are coming into the Band, who is profiting from this.  Council replied that Mr. Lebelle was previously contracted to do the book by the Band by previous management.  We have initiated contact with Mr. Lebelle however, no response.  It was stated that our community should make money not individual(s).

Fire Protection

Members referred to a fire last week, there are community concerns.  We should have a meeting on fire protection in regards to training and refresher courses.  The fire equipment was discussed, the ladder is missing.  It was mentioned that Dean Dokis and many other men responded to the emergency very well.  Leonard said people must know what they are doing, we can’t just let anybody take risk.  Debbie Dokis asked if women can get involved in fire protection.  Answer was yes.  Members mentioned that volunteers would be an added bonus to direct traffic, make phone calls and assist whenever emergencies occur.  Leonard suggested a course be held at the end of March on firefighting.

Council announced that the Health Centre and the Band combined, gave a total of $2000.00 to Derek Restoule and his children and that a fundraiser may be held in February to assist this family.

MOTION:
Moved by Leonard Dokis, seconded by Roger Restoule that Dokis First Nation support the fundraiser to be held for Derek Restoule and his children, in relation to the recent fire damages occurring to their home.  All in favour.  Carried.
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Constitution Committee

It was stated that staff members can attend the info session being held January 11, 2007.  The committee requires members since some members have not returned.

Forestry Meeting
A forestry meeting took place and some items were discussed.  However, there was no quorum.  Therefore, we are addressing it at Band Meeting.  Council agreed to raise dues to 15%.  Cutting can start after the weather turns colder.
Headstone Missing

Debbie Dokis and Sandra Jarvis discovered that a headstone was missing at the old graveyard, stones have been moved or placed in the wrong area.  There was concern about this historical item.  It was mentioned that when work was done at the graveyard, it was noted that trees/branches had fallen which caused some damages to headstones, etc.

B.C.R. Signature:
BCR’s were presented for signature.
Nicholas J. Restoule, Band Number 871 regarding his lot survey.

Funding Agreement/Health, regarding Social Services was signed by Council.

One BCR is deferred to next month.

Requests:

Mike Dokis asked if any Band dollars are given to the APS.



No, dollars come from the Province.

Clayton Dokis asked if the Land Code is still going to vote and if members will see it first.  Answer was yes, members will get chance to review.

Horace Viens requested a recreational lot for a cabin.  Horace was instructed to bring in a map.

Mike Dokis asked if there is a RRAP list.  Tina replied that there are 3 RRAP approvals presently.  Mike was advised that a housing inspection has to be done on his premises.




Mike Dokis requested more street lighting for the community.




The band will look into.

Next Meeting:
The next Band meeting is scheduled for February 13, 2007 at 7:00 pm.
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Adjournment:
The meeting ended at 9:14 pm.

MOTION:
Moved by Roger Restoule, seconded by Tina Restoule that the Band meeting be adjourned.  All in favor.  Carried.

