Dokis Band Meeting
December 12, 2006

Present:
Chief Denise Restoule, Councillor Leonard Dokis, Councillor Tim Restoule, Councillor Roger Restoule, Councillor Tina Restoule.

Absent:
Councillor Derek Restoule.

Minutes:
Jane Dokis, Receptionist


The Chief called the meeting to order at 7:06 p.m.

Adoption of Agenda:
The agenda was presented to Council for review.  Tim requested that Forestry be added to the agenda.  The additional item of Forestry was added before Item # 6 - Requests.

MOTION:
Moved by Tina Restoule, seconded by Roger Restoule that the additional item of Forestry be added to the agenda.  All in favour.  Carried.
Minutes of

October 10/06:
The minutes of October 10/06 Band meeting were read.


An error was reported by Roger regarding Public Works.  It read that the load level “was not mentioned” but it should read that the load level “was mentioned” as well as the load weight.

The error was corrected.

MOTION:
Moved by Tina Restoule, seconded by Roger Restoule that the minutes of October 10/06 Band Meeting be accepted with the noted error and correction.  All in favour.  Carried.
Old Business

From Minutes:
An update was provided to community members in attendance;
FedNor and Northern Development & Mines were approached regarding repairs to the second bridge.  Unfortunately, we were turned down as bridges do not fall under their criteria.  A meeting will be scheduled with INAC sometime in January 2007 to discuss road permit denial.

A presentation to the community by the North Bay Hospital will be held within the New Year to discuss the new hospital as well as the proposed First Nations Unit.  More info to follow regarding date.
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Casino Rama is distributing less dollars to First Nations due to much less revenue occurring.  The no smoking ban has also contributed to this effect.  The Band’s last two payouts were only $35,000.

Brian Lariviere took apart the stairs at the complex however; the top floor of the outdoor stage area is rotting.  Funding would have to be sought to do the needed repairs.

A Game Warden was hired for 5 weeks from October to December 2006.  It was reported that licenses were paid but there were some tree stand issues.  It was suggested that a place be set up next year to sell licenses prior to hunters going into the bush.
Denise attended the UOI Chief’s Meeting, All Ontario Chief’s Meeting and AFN Chief’s Meeting.  Their agendas were quite lengthy however; many issues were discussed at these meetings.
INAC completed a review of our audit for year ended March 2006.  INAC comments were received on October 12/06 and it was reported that the Band is not doing well financially.  There is a deficit of approximately $304,000.  INAC was holding back $80,000 of the Band’s funding because reports overdue.  Council added that these reports have now been completed and forwarded to INAC.  Unfortunately, cutbacks to minimize our costs will occur as the Band works towards repairing this deficit.
INAC has suggested we deal with Health and Safety issues.  Presently, we are dealing with numerous repairs.  There were repairs to the Elder’s building, rental unit repairs, water and heating repairs, requests for repairs and many systems may have to be redone which will prove very costly.
A Council Planning meeting was held during the month of October/06.  The Bank of Montreal was discussed.  Arrears have occurred and the Band had to pay for these as we are co-signers for loans.  It was agreed in this meeting that Council will no longer approve Bank of Montreal Loan Agreements and would put this on hold.
The Teacher and Employment Counsellor positions have been filled.  Successful candidates were Marie Dokis and Cheryl Miller-Martin.
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Council reported that Income taxes were not filed for the year 2004 regarding the Migisi Corporation.  Approximately $86,101.00 was owed in income tax.  Also, the Band was charged a late penalty charge of $14,688.00 as well as $17,346.00 in compound interest.  Therefore, approximately $118,135.00 was taken out of the Migisi Corporation to pay for this default/deficit.
A Forestry issue has taken place with Mr. John Cutter, who was hired in 2005.  Mr. Cutter was bringing the Band to Small Claims Court for an outstanding amount of $4,392.00.  No contract, agreement or documentation was found on file.  Due to circumstances and lack of information surrounding this case the Band settled and paid Mr. Cutter.

It was mentioned that the Band received billings for Stumpage fees due to Hardy Cutting from previous year.  Many of these bills had to be paid and is adding extra cost to our current budget costs.
Additional funding has been received by INAC towards the Economic Development Officer salary/program.
An application was submitted towards the Safe Water Drinking Program.  In consultation with Randy Roy (Tribal Association), the Band received $20,000.00 towards Water Plant Operation & Maintenance.

An application was submitted to the Ministry of Health to address our Home Support Program.  A total of $62,000.00 was received.
Denise received info relating to a seniors program which she passed on to the Health Centre.  An application was submitted by the Health Centre towards New Horizons Seniors.  As a result, a total of $25,000.00 was received through this program to actively promote senior activities for our seniors.
Gladys Goulais has been hired under the Home Support initiative through the Health Centre.  Gladys has been conducting meetings with the elderly, working on their ideas and suggestions towards improved services.  She will be relocated to the Elder’s building.

Fundraising is ongoing towards the Outdoor Ice Rink.  As unpredictable weather continues, we may only implement this project next year.
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A Resource Management Committee meeting was planned.  Over a three day period many speakers and informative topics were discussed however, little attendance was noted and this occurred as a possible result of lack of info to community.
Marie Dokis along with Gezhtoojig Employment & Training have been working towards improving employment skills.  The focus is building resume skills, upgrading and courses.  There has been some interest in Mining courses.  A “Make Work Program” has already taken place employing 6 people and a notice was sent to the community to submit names towards future employment opportunities.
Randy Restoule hired under the KNET Program has been updating the Dokis Website as well as the school.  This program ends in December and Randy hopes to train Jane before he leaves, so someone can do updates to the Band’s website.
As mentioned, the new Teacher has been hired for Dokis School and one Teacher has returned as of December 4, 2006.  Cameras have been put into place due to security/safety issues.

Snowplowing continues to be an issue.  Previously, everyone received snowplowing.  However, costs associated with this procedure have only added to the deficit.  In the past, only community buildings, elder homes and those who elected to pay for this service was provided.  
The Public Works Road Access Agreement Extension to September 2007 has been signed by Council.  $65,000.00 was received.

A notice was sent out to Loggers regarding firewood sitting along roadways.  Only two loggers responded.  Instead of letting wood sit and rot away, it was agreed that the wood be offered to the community.
Denise spoke about the Matrimonial Real Property Law.  There is cross-Canada concern with loss of land and occupation.  These matrimonial issues deal with land whenever there is marital breakdown, separation or divorce amongst our people.  It was mentioned that Minister Prentice is proposing to enforce Provincial rule on Native land towards property division.  Minister Prentice has been approached to halt this process as the laws of the
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Province should not rule our land.  Meetings continue to develop surrounding the issue and we will be participating in discussions.

The Constitution Committee will be reformed and a meeting in January 2007 is being scheduled.  Mr. Fred Bellefeuille and Mike Restoule from UOI will participate and provide info.
B.C.R.’s

For Signature:
BCR # 1333 regarding the Aboriginal Resource Protection Committee seeking support towards a proposed GIS System, Mapping and Training was signed by Council.


BCR # 1334 regarding Lloyd Ross Restoule, Band number 2180023201 and his lot survey being paid at his expense, was signed by Council.


BCR # 1335 regarding the following Band Members:

Jenny Karen Angela Restoule-Mallozzi, Band number 2180077101

Brenda Marilyn Marie Restoule, Band number 2180049201

Wendell Victor Wirta, Band number 2180099001

George Leonard Dokis, Band number 2180016101

being lot surveys paid at their expense, were signed by Council.

BCR # 1337 regarding a lot allocated approximately 20 years ago to Joseph Gilbert Dokis, Band Number 2180019601 was signed by Council.

(Added Item)

Forestry:
It was stated that there are serious Crown Land issues.  We may lose our cutting rights in Hardy Twp.  There is need to regulate.


A meeting should be held in early January 2007 to go over our financial and bridge issues.  A Foresty meeting will be scheduled.
Requests:
Nicholas John Restoule, Band number 2180087101 requested a lot on the Lower French River by Wayne Restoule’s camp.  A map
was given by Claudine Restoule however, it was mentioned that there is a wait period of 30 days before BCR for the lot could be signed.

Mike Dokis questioned whether our roadways could be taxed.  He mentioned heavy traffic coming into the reserve and road deterioration.  It was stated that we receive funding from the Province to work on our roads.
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Debbie Dokis asked if members can sell wood.  Council replied that you can apply for a woodlot permit but dues apply.  Dues have to be paid before selling firewood.


Brian Lariviere stated that his lot # 226 was mixed up with lot #224 which was St. Clair Dokis’ son.  Therefore, an extension to build was requested.


A discussion regarding APS officers and their conduct was mentioned.  Louise Dokis asked about Const. Charlie Laronde and whether an internal investigation was occurring.  It was reported that an investigation is taking place.  Louise added that many of our members were speaking about his use of force towards an incident that had recently taken place in the community


Mike Dokis asked if the APS are requested to come in.  Tim said they do come in on occasion but there are many problems in policing.  There have been complaints and lack of communication.  Mike stated that he was also threatened in the Band Office by an APS Officer.  Tim added that reports to Sgt. Ken Dokis to address some of these concerns would be appropriate.


Precious Gammon requested rent relief for her and Crystal Dokis.  There are rental repair issues and they have not had hot water for approximately two months.

Randy Restoule inquired about the Bank of Montreal.  He said info should have been presented at the audit.

Members asked who was responsible to pay taxes on the Migisi Corporation.  It was stated that it was Administration responsibility to report.  It was also asked whether old Migisi Corporation Board Members are still in place.  Council replied that the members were still in place but have to be replaced.


Band members added that an audit/investigation should be conducted on the Corporation since it has been discovered that there is nothing on file, no contracts, minutes, etc.

Randy Restoule asked if lot requests are being posted.  He mentioned that in previous minutes it said that they are to be posted in a public place.


Hydro Project initiatives are still ongoing.  Leonard spoke about Wind Power; this is taking place in many areas and is ongoing.
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Members asked about the Health Centre.  There are many times when no one is there to give out medication or other required services.  It was mentioned that there should be another alternative as we have to work around schedules.  However, due to liability only the Nurse is covered to handout medication.

Gladys Goulais asked if we received any info regarding this year’s Language Conference.  Tina replied yes, rooms have been booked and a notice to the community will be forthcoming.

Next Meeting:
The next Band meeting will be held January 9, 2007 at 7:00 p.m.

Adjournment:
The Band meeting adjourned at 9:01 p.m.

MOTION:
Moved by Roger Restoule, seconded by Tim Restoule that the meeting be adjourned.  All in favour.  Carried.

