Band Meeting

July 11th/ 2006

Present:
Chief Denise Restoule



Councillor Derek Restoule



Councillor Roger Restoule



Councillor Tina Restoule



Councillor Leonard Dokis 



Councillor Tim Restoule

Minutes: Christine Dokis 

Band Members: 29

Chief Denise Restoule called the meeting to order at 7:08 pm.

Item 1 – Adoption of Agenda

Motion: Moved by Councillor Tina Restoule, seconded by Councillor Tim Restoule that the Dokis First Nation Chief and Council accept the agenda as amended. All in favour. Carried.

Item 2 – Minutes of June 21st/ 2006

Read and changes were discussed. Chief Denise was looking for a motion to accept when Councillor Leonard said he wanted to speak about one question that was brought up on the election. It was in the paper last night that Mariana Couchie was elected in Nipissing and she won’t take office until the month of August. She won’t resume her duties until September. I think that is a little more time period than what we had. It is a standard procedure with elections in most areas. Councillor Tin and Chief Denise said that they have their own custom codes in Nipissing and that is why they can set those schedules. You can make it to the way you want it. Councillor Tina said Gail Restoule (INAC) said they send us a letter telling us the dates you can have your elections and it is up to First Nation to pick the date. I think it would give Council a chance to put things into place before the next one actually takes office. That is generally how the elections have been done in the past.

Councillor Leonard said right now, he thinks it is one hell of a mess. He’s been on Council for quite a few years now and he’s never seen a disaster like what is happening in this community now. There is nothing happening right now, not a damn thing going on. Absolutely nothing and we are on Council now for more than a month. There is nothing going ahead, everything is at a stand still. It seems like their just digging up stuff that the past Council has done. Whatever past Council has done is past. The new Council should be moving ahead to try to bring things into place. Another thing, he heard here about hiring Barbara Burton. A person to help out in the office. Councillor Leonard said he doesn’t see where the help is going to be. It is up to the Chief to sit with her Council and work together not be picking somebody off the street into the office. If they want to do that, then post the jobs.
Norman Dokis Jr. said that Len Marshall was hired in the past. He did our dog by-law. He wasn’t a lawyer and he held a law degree. Councillor Derek asked Norman Jr. what Barbara is doing for us right now? Councillor Derek said he knew what Len was doing for us but do you know what Barbara is doing for us right now?

Norman Jr. said no. Councillor Derek said “neither do I”. Renee asked Chief Denise what Barbara’s title is. Chief Denise said she is just helping out. Renee asked “helping out with what?”. Chief Denise said getting things rolling with the school. Martha had concerns because there is no committee and she was wondering what is happening with the school. There is nothing happening with the school. Renee said “you need Barbara Burton to come in here to get things rolling – what about the rest of your Council”. Renee asked Councillors Leonard and Derek if they knew that Barbara Burton was hired. Councillors Leonard and Derek both said “we never heard a thing about it”. Councillor Derek said that Barbara Burton was hired the morning after the Council mtg. Renee asked , you had a Council mtg and it was never brought up. The answer was no. Renee said “Now that’s fair, right! You talk about fairness on that website that you’s have going. “Is this fair?”. I don’t think so.
Renee said while we are on that subject, the teachers are here to find out if they have a job. Chief Denise said “as far as I know”. Renee asked “Do you know or do you not know?”. Chief Denise said “well of course”. Renee said then “why did we get a letter saying we have an interview if we already have a job”. Chief Denise said “I guess some of you are working under a contract!”. We were under the understanding there is contracts. Renee said “Barbara is here getting things rolling and you’s don’t even know that we don’t work under a contract?”. Chief Denise said “well, it’s hard to know when files are not there to look back on”. Councillor Derek said “speaking of files – I haven’t seen any evidence that they are missing.” Councillor Tim said “excuse me! Aren’t we suppose to accept the minutes here.” Chief Denise said ok. Councillor Leonard said , I’m sorry but you got some workers in the office. If you take the time to ask these people who are working in the office you will get your answers. It seems that you are going and getting outside information and not getting it directly. Councillor Derek said again that he has not seen any evidence of missing files at all. I have heard accusations but I haven’t seen a damn thing. Renee said that is defamation of character, unless there is proof and charges laid that rumor should stop because your destroying peoples lives. Chief Denise asked that someone move that we accept the minutes of the last meeting.

Motion: Moved by Councillor Tim Restoule, Seconded by Councillor Derek Restoule that the Dokis First Nation Chief and Council accept the minutes as amended. All in favour. Carried.

Item 3 – Old Business

Brain Lariviere and Gary Dokis’ lots have been settles today with Claudine. They went to review – mix up in lot numbers. Patrick J Restoule’s lot – Claudine will look into to see what happened to it.

Danette said she had a question. Is the lot that Patrick is referring to, the lot beside ours? Yes it is the lot where old sawmill used to be. She explained that she came to a Band meeting a year ago regarding a BCR that was signed here at a Band mtg with only the Chief and one Councillor present. There was no quorum. Danette asked Chief and Council what are they going to do about this BCR? Is there a possibility of those lots being rescinded? Chief Denise said Claudine was told to go back and see what has happened regarding those lots. Those lots were given to two individuals in error. If the lots are posted, it will prevent conflicts for people. Councillor Leonard said he remembers those lots were surveyed a long time ago. Councillor Derek said that this confusion has happened in the past and there needs to be a better system altogether. It didn’t seem to work well in the past as well. Councillor Derek said Danette’s land issues will be dealt with through the land codes. Danette asked if it would be public all the way through? It is Gerry’s job to engage the community, it is everyone’s land codes and we all need to provide input. Danette said she just wants to prevent the mix up. Renee said that Danette is talking about a legal meeting but she thought you can’t have a legal meeting without a quorum? Danette said Chief and one Councillor was only present. She said the meeting took place. Those two lots were dealt with that night without quorum and I was going to let Toronto know about the conduct.
Georgina Malina asked to request a lot. She said she has a cottage she bought from Kenneth and Martha but didn’t realize they had no CP for the lot. I want to sell the cottage and can’t sell it without owning the land it is on. I don’t want to do what was done to me. Chief Denise asked if nobody has a CP for that lot? It was just put there and that’s it. Councillor Leonard said he doesn’t know what happened to that particular lot but there are many lots on the river claimed with no CP issued. You can’t sell the property. What does Georgina do now? She needs to get it surveyed at her cost and ask Council for a BCR to get CP. Councillor Leonard said there were 3 or 4 people that worked in Land office before, Tim, Reno, Christine etc. Councillor Roger said he has asked for a map at the mtgs for 20 years now, you put a pin on it when requested. The last I seen it, there was no confusion but since, now there is 2 or 3 names on one lot. Where are the maps?
Gilbert said he has a concern about his lot down Lower French as he never got a CP for it. He got that lot in 1992 and now he was told by Claudine that he can only get a CO with a $5,000 structure on it. It is surveyed. They didn’t have that by-law back then. That only applies to CO’s – price value and time frame. He said if they make a mistake in that Band Office, why should he suffer? Councillor Leonard said there is no more $ from INAC like before for surveys. 4 years ago, they surveyed the lot. Gilbert asked Claudine to look back in the Band minutes but she can’t find anything. Councillor Leonard said he was in the same boat regarding his lot as he waited three years for a transfer. Gilbert said it is not my mistake. When Stephanie was Band Manager, she asked Gilbert when he started to work for the Band. Gilbert told her to check the records but there was none to even say what was his date of hire. This summer I went to see about holidays, Annelise can’t find the tally that Stephanie made for him. Where is that? He asked what kind of business are they running? They throw paper here and there and it all gets thrown out someone told me. I am concerned about my lot Gilbert said as he doesn’t agree with a $5,000 building to be put on lot to get CP. I’m asking you for my CP for that lot. Councillor Tina said Claudine will have to go back into the minutes from 1992.

Christine said the minutes weren’t to great then. Gilbert said Pat was administrator then. Councillor Tina asked what the process is to get a CP. If already surveyed – BCR from Band Council. Norman Dokis Jr. said it was a double standard that one guy got a CP lot and next neighbour had to do it themselves. Christine explained that “CO” policy came into place because lots of people were asking for lots and they weren’t building on them, holding onto them or selling for profit. People would be forced to build so that there wasn’t land all over taken up but not utilized. The land issue is not an easy one as there are now people following the “CO” rules but have neighbours who have a lot for 20 years and not built on it who have CP’s. We are not trying to discriminate but need a fair and equitable solution.
Over the years it has become more complicated because of those issues. Norman Dokis Jr. talked about how some people would gouge lots and there was no control over it. He explained that Native Values areas and said that MNR are recognizing our maps.

The posting of lots will now be 30 days. It would then be up to Chief and Council if there were objections stated in the 30 day period.

Georgina asked again about her lot. Needs to be surveyed to get CP. Make arrangements with Claudine.

Christine read Derek Restoule’s lot request, Band #417 – request for lot near Restoule River. He requested a lot at the last mtg, just showing map and area to Chief and Council. 

Norman Dokis Jr. asked if he needs to see Claudine for his lot request. He was informed that we would accept his request tonight. He is requesting down Lower French as well.

Item 4 – Announcements 

None at this time.

c) CMHC – June 20/2006 – Provided us with copy of all commitments currently with the Band. Talked about Blue Max building that was to be repaired. Council decided to tear it down because it was not a good site to build on.
d) INAC – We talked about the Lagoon – issue that is still outstanding. The RMP – we will more than likely be out of it by September depending on the audit. Looks pretty good. Talked about the school – can accommodate from 10 to 34 students at this time. The Nominal Roll, they have funding up to grade 5 at this point.

Renee asked what is happening for this year with the Grades 5 and 6 in Sept? Chief Denise said that as far as she knows grade 5 and 6 are still coming here. We have to meet with the parents and PAC committee to get them going again. Renee asked what happened with the education authority board. Chief Denise said she didn’t know. The members resigned. Renee asked if they received a letter of resignation from those members. Well, all we know, we were told that there is nobody left. Renee asked her who told her that. Well, we asked who was left on the committee and we were told that everybody resigned. Renee said “who told you that?” Well, that is what Christine said when we asked her who was left. Renee asked Chief Denise again, if she got letters of resignation from those members. Chief Denise said no we didn’t, I don’t think so. Did we Christine? Christine said no. Renee asked “Why are you putting out a posting if there are still people on your committee?” Chief Denise said there is no Education Councillor, there is nothing moving ahead as the last one resigned. Renee said that was over a month ago. Chief Denise said “I know”. There is a posting out now to hire. Renee asked if they need an Education Councillor to know that there is still an education board? Chief Denise said, well, we tried to get information on the Education Board and there is no minutes at all from that Board so we don’t know what is happening. Renee said that “you were on Council for the last 2 years, so you should know what it was all about”. Chief Denise said that she didn’t receive any minutes from that Board to know were it was at. Renee said “so you just automatically post without knowing where it was at and disregard all who are on there”. Chief Denise said again, she was told that they all resigned. Renee asked “who told you that?” Chief Denise replied Christine told us that the members had resigned. Chief Denise said she had answered Renee’s questions. Renee said she didn’t as she is just trying to get clarification as to why she would disregard members who would volunteer their time to the efforts of the committee. Renee said that “you just go by gossip that members have resigned”. Chief Denise said Christine is the Band Manager, and I don’t think that she is providing me with gossip.” Renee asked why Kathy is not on the Tribal Council Board anymore. Chief Denise said they have decided to put a member of Council on that Board. Renee asked if she was just disregarded as well. Is Council going to run everything? Chief Denise said “Just like the last one”. Renee said “Oh really, you don’t need no band members input here”. Chief Denise said ok, we met with Gezhtoojig to get some info. Renee said “thanks for your answers” and Chief Denise said “you’re welcome.” Teresa asked if they are going to have a meeting with the parents. Chief Denise said yes but she has to contact Charlie. I’m understanding that Charlie is still a member. Teresa said it is a decision of the parents as there is no authority, PAC in place at this time. Chief Denise said they are trying to get it all in place by the end of July.
c) Gezhtoojig – met with them for info on programs they cover. We didn’t do application for summer students as we had funding elsewhere. We didn’t have enough students to fill all positions. Leonard (Riverview) got some students through Gezhtoojig funding. We applied for funding and have 3 youths employed as well. They offered to do a presentation to community on all their training opportunities and programs.

e) Tribal Council – Met with all departments. Try to see how TC is involved with the Band and what they can assist us with. They can assist us with Lagoon to get things moving so that INAC will do something else besides dump it out every time there is an emergency. Councillor Roger said that Willard explained that all other Bands have a Council rep on their board and he recommends that we do the same. 
Renee said “since when does the Tribal Council tell us who our rep should be?” She asked why Kathy wouldn’t remain on Board and Chief Denise said they haven’t ever received any information from Kathy to date. Renee asked Chief Denise if anyone ever asked Kathy for the info? Chief Denise said automatically when someone sits on a board, they should be providing the info. Renee said Kathy just got on Tribal board a month ago and she doesn’t have the excuse that someone stole her files. Chief Denise said she was on Council for two years before that and she never did bring a report back.

Pam asked if Lagoon is a priority of Chief and Council? Chief Denise said yes. Pam explained that the lagoon does spill into our lakes and that is not safe. Chief Denise said it has been a priority for over a year now. Pam said it has to be dealt with as people swim and fish in Pike Lake etc. Chief Denise said that INAC is very slow and last mtg. was a recommendation to get sludge all taken out so we can start new again. Too much sludge. Norman Jr. said it wasn’t done properly in past either so no maintenance created it’s demise. Chief Denise said there was no maintenance all along.

Item 6 – Request

All lot request were read – Michelle Gagnon, Lot beside Val #957, Derek Gagnon, Lot beside Val, #872, Gary (St. Clair) Dokis #255 – Lot#225, Joseph Melvyne Dokis, #488 – Lot #251.
Danette asked about the RRAP program. They are handled through Tribal Council.

There will be one here and one in Wahnapitae approved for $16,000 max. The home owner must secure the difference before they are allocated the RRAP. Assess the homes financial situation. Danette said she made application but before even looking at house they asked what their previous income was. Assess your needs. When application is done they look at the previous years income and not the current year. We haven’t seen the application. The main structural work must be done. That RRAP program has all been changed. Renee asked when are you going to post for a housing Co-ordinator? Chief Denise said as soon as we have more information on the whole program. Renee asked if that is what Barbara Burton is doing. Chief Denise said “might, I don’t know”. Renee said she would like to clarify about the teachers, I would like it in the minutes. “Do we have our positions or not?” Chief Denise said “yes”. Renee asked then, there is no need for an interview with Barbara Burton!” Chief Denise said “well, do you have a contract?” Renee said “No, we don’t have a contract, we are full-time”. The first few years we had a contract, then they put us on full-time. Renee said, so we don’t have to have an interview for a job we already have. They have letter saying they are full-time. Chief Denise asked them to bring those letters to the office. Renee said she seen some of your research that was done by Barbara Burton and your way off base. Renee asked how long they will use the excuse of no files as it has been over a month now. Chief Denise said it’s not an excuse Renee, it’s a fact. Renee asked if we had that in the minutes. Councillor Derek said he hasn’t seen any proof of missing files. Renee said there is a lot of defamations and accusations going around.
Veronica A Dokis said she wished that those individuals who witnessed Bill’s truck full of files were here to speak. I wish they would come forward. Councillor Derek said he wished they existed. It wasn’t taken to our dump here she said. Councillor Derek said it was probably hay. Chief Denise asked “what’s next”.

Randy Restoule said he will be in the office tomorrow to review his files. I encourage anyone else to do the same. Councillor Derek asked Randy – which files is he reviewing? Renee said she that she doesn’t think just anybody should be able to go through personal files as she has stuff in files that she doesn’t want shared with anyone. She doesn’t think Barbara Burton has a right to go through anybody’s files. His own files only. Renee said she does not give Barbara Burton permission to look at her file and then write up a false report. Danette said to Renee, the same thing applies that if her files were destroyed, she has a legal right as well. Danette said it is good to clarify whether those files are missing. Renee said yes, but it’s been a month and there is no proof only gossip. Renee said this is only excuse for a month, they can’t name what files, were they were but they’re gone.
Those are accusations and your defamating someone’s character.
Danette asked Chief and Council if they are looking into it. Chief Denise said we are looking to find out where the files are. Councillor Derek asked what files are missing? Renee said instead of you trying to do everything, like opening everybody’s mail you should find the files. Chief Denise said “any other request?”

Veronica A Dokis said she was given a bill for sand (fill) received. Why does she have to pay? A receipt or a bill? A bill. Teresa said all band members that receive fill are provided a bill for cost of fuel, trucking etc. It’s always been like that. Earl provided the invoices.

Councillor Leonard asked Chief Denise how she came up with the memos received today. You need to address the Council unless I missed a mtg. somewhere. He read the 2 memos on travel and overtime. Until further notice all overtime and travel is on hold. It needs to be signed by Chief 3 days in advance. This needs to come to Council to approve if we are changing any policies. The Chief doesn’t make all those decisions. Unless you become a dictator. You cannot do that type of stuff. I think you’re going to miss a lot of mtgs. Pass this at Council! Council has some say in what takes place in the office.
Chief Denise said ok. Danette said that is an operational issue in managing the First Nation. It is not uncommon practice at all. I develop policies. Councillor Derek said we are not questioning the process but how it’s done. How did it come about to be this way. Danette said “Isn’t she the Chief?” She asked what the policy says, It is the Band Manager’s responsibility. Why have a Council?

Christine said that there are policies and procedures in place. If policies are not working, then it is my job to bring it to Chief and Council. I must communicate back to my staff. I am a glorified babysitter as I am being paid a heck of a lot of money to sit there and to not have a say in what is going on with any staff. Staff are asking me to sign off but I will not and if you want to pay me then that’s fine. It’s pretty sad, that you have a manager in place who is following your policies. If I’m not following the policies, then you have every right to question me. Let the information flow! Danette asked if overtime and travel are done by the policies and are they done efficiently and effectively? Christine said yes. There are 2 mechanisms in place Danette that you are aware of, the Finance Manager who ensures that all travel and overtime are paid as well as myself to sign off on overtime. All staff can vouch that when I sign their time sheets, I question them. It is justified. If it’s not justified, then I am accountable to Chief and Council. 
Councillor Leonard said he didn’t address that issue with the audience but he addressed it to Chief and Council. If that is the way Chief Denise is going to do business, I don’t know why we are here. Christine interrupted and said that this past week she received memos from Barbara Burton. She questioned Barbara about what these questions in the memo are for. When the new Council took over almost 2 months ago, I could understand trying to get the information and finding out info. We have a lot of work to do. We’re so over worked because there is no staff. We can’t do it on our own. We have to hire. We are falling apart as far as departments are going. That is the honest truth. We have to start working together to be able to get something back.
Debbie asked where is the staff that used to be there? Christine said she has no direction to hire staff. They have resigned. Debbie said there was no proof on paper of their resignations. Christine said that she did get resignations and they have since been provided to Chief Denise. They were not paid any severance. They were paid any overtime that was owed to them. They were paid sick time that they were able to carry over from year to year. Debbie said, that is not what she asked. Christine said we had 6 positions resign. Martha said Debbie is asking about committee resignations.

Christine said all who resigned. Talk about a juggling act on a day-to-day basis with all those dept’s open.

We are left to deal with Band members issues and all those departments. We can’t do it. Danette asked how many people resigned prior to this we must take into account as well as Marie and Bernice. Christine said those positions have been filled shortly afterwards. Danette has another question about the Education Authority to Chief and Council. When you talk about authority, what does that mean? Councillor Derek said he would refer the question to Martha as she is the expert on the situation. Martha suggested to answer Danette’s question. She said they report to Chief and Council. EA is a governing body – elected community members with the Education Director running education of Dokis with Chief and Council. Christine said Chief and Council have endorsed the EA. There are also nominations and elections. Danette asked if the Authority had jurisdiction to the mandate of the Education Authority. Councillor Derek said that it didn’t matter as the authority has been disbanded. Christine said the bottom line is that Chief and Council have total authority for all groups developed within First Nation and the responsibility lies with Chief and Council. Danette asked if you have copies of those minutes for the past three years from Education Authority. Councillor Derek asked Danette “why do you care?” We are here now and we are not going to go backwards! Danette said she wants to know how things worked before. Councillor Derek asked Danette why she didn’t get involved then and she said she wasn’t here then but she is here now.
Christine said they are following a mandate and policies. Danette said that the authority says the Education Director is the chair and this is a conflict of interest, you’re a non-voting member. Councillor Derek told Danette to join and fix it all up.

Danette said those minutes should be posted for everybody. Renee asked where all the minutes from Authority went? Danette said the mandate/policies should be reviewed. Councillor Leonard said he thinks that people should but put back in the office in the jobs that they were. Not the people maybe that was there because they quit but there should be a posting out to hire those positions. The sooner you get those positions, the sooner people will be working and it will take off of others who are doing double time right now trying to keep up. Renee said it should be posted and not just handed out.

Councillor Tim said “how can you post something that is not working, that don’t make sense to put someone back into something that’s not working.” You have to evaluate those positions. Councillor Derek said “how long is that going to take?” Hire somebody and let them do that job. Councillor Leonard said “you have to work with them.” Christine asked who will evaluate them. Councillor Tim said go to the students and ask them if they were treated fairly because I could tell you my daughters weren’t. Renee said “one”. Councillor Tim said “I got three daughters”. Councillor Leonard and Derek told Councillor Tim that it will be a lot worse now for his daughters as there is nobody in the position to help and time is running out. Councillor Leonard said this reserve looks more stupid than ever before. We were advancing pretty good over the years but it looks like we’re going backwards now.

Doug Dokis said his request has to do with the Constitution Committee. I am expressing an interest to be involved. I’m living in Calgary so I don’t know how this would work. I want to thank Earl for helping us out with a plot for my late uncle Al this week. I am interested in band membership as it affects my two children Ashley and Alijah Dokis. I am not an expert in the area and most of you have grown up with me and know me. I offer what I can. I’m worried for the future. I don’t want to decide who is right or wrong. It is what is wrong or right. I’ve never seen it like this before. This is what it is like in the city. Every man for himself. I pray for the best for this community. I’ve spent a lot of time listening over the years. I’ve traveled all over the country to other First Nations and have observed in Canada and US. I’ve witnessed the things that trouble communities. I have expresses to you my thoughts on voting, that I don’t agree with it. If I really want to be involved in this community, I’ll have to come and vote. We need to compromise on things that are meaningful. I haven’t been to a band mtg. for about 6 yrs. And there is a thing that I live by, I’ve worked in Education, Child Welfare previously. I talk about this community – I’ve never seen it like this. I want to come home to a place where people have differences but can work through it in a respectful way. This community is small. Those processes in place can work. I offer what I can. I’m worried for the future. The current Govn’t, should it get a mandate has a focus to break the Reserves up. How to stop that needs to be taken into account in these Reserves. It will be our children in 10 years here talking about these same issues if they don’t get resolved. 

I have hope. There is no place like Dokis. I wish for the best.

Chief Denise thanked Doug. She said that Friday morning the Complex will be open to all who want to pay respects to Al’s family at 10 am.

Councillor Tim wanted to make a request to have the agenda made available to band members prior to mtg. He also requested the Migisi Corp set up a public mtg for band members to see what it is and where it’s going and Council should halt all expenditures coming from this Corporation. Christine and Councillor Derek said there are none and hasn’t been for the last 3 years. It has been inactive since rock removal project. Councillor Tim said that the last audit was 260,000 approx and last info at Council mtg. showed a little less so something is going out somewhere and he wants to see where this Corporation is going. Teresa said Migisi Corp has it’s own audit and the audit will be done shortly. Councillor Time said what puzzles him is where did this money come from that this Corporation is sitting on. Councillor Derek said “profits from the rock crush project”. That is why the Corporation exists. Teresa explained that there are taxes to file, fee to be paid etc. When Earl sends Teresa invoices, it is taken from that Corporation. Councillor Tim said he would like to demand a mtg with this Corporation. Councillor Derek said “we are the Corporation.” Councillor Tim said under Corporate Law they are expected to have so many mtgs a year and provide minutes, files etc.

Mike Dokis asked if Council could go on a salary for all the problems we have here? Can we salary them and put them on a payroll Mon to Fri. If the Education wasn’t working, the Council could be paid a salary so they could sit at the table all week long. Chief Denise explained it is always our funding that is the issue as Band Support funds are very small. We are a small community. In town is the same, politics are done after hours or on their own time. Debbie asked if the reports from Co-Op came to the office and Chief Denise said yes we received a copy.

Debbie asked if anyone knew how to get a gaming license or if anyone had it here. Chief Denise explained it is a long process to get one. We can do a little research.

Doug Dokis asked if the Band had a position on the elections of the AFN one why or another. Chief Denise said we have nobody out there to vote. The only one she knew that was running was Phil Fontaine. Teresa said there was a lawyer as well running.

Carl Dokis asked if we looked at his request for housing repairs. Chief Denise said she has the letter but we haven’t had a mtg since to discuss.

Norman Dokis Jr. asked again for his unsurveyed lot on the Lower French. It will be posted for 30 days. He was directed to see Claudine. Christine said the land code process will take care of most issues outstanding in land. They will have a land use map developed with community consultation. It will outline where out next subdivision will go etc. There is future planning in the mapping. We are waiting for land codes to be ratified and elections to happen. If not ratified, we will revamp more based on what community concerns are identified. Chief Denise said the vote has been delayed to November now. The environmental concerns will be looked after with land codes as well. There has been an environmental assessment done based on the land codes and recommendations were sent back to Chief and Council and community for feedback. We have been saying to all community to come forward and participate in land code process. Christine said the example Norman Jr. used of the dock is beneficial to share with Gerry to be incorporated into the codes. Some communities have done their land codes and we are using their codes as guidelines. It will be different in Dokis and we will have a process of ironing out the bugs. The committee will not think of everything so community needs to take an active role. Councillor Leonard asked Norman Jr. if he was on the Land Committee when it started but he hadn’t been there for a long time. Norman said he has spoken to Gerry to raise any issues. 

Veronica A Dokis asked who the membership is on the Migisi Development Corporation. Chief Denise said most of the membership listed is from 2002. That is when it was incorporated, there hasn’t been any changes since.

Veronica asked why are there 2 economic development officers. Chief Denise said one is hired as a Director and the other as an economic development officer. One is to look more at local issues and the other to look at broader issues. Christine said Jack is working on priorities from Chief and Council. There is a list through our strategic plan where community members outlined  all priorities between Jack and Cory. Cory is mostly working on the Hydro Project Dam because of his past history on the project, second bridge and other huge issues. Our push for economic development in the last few years is very high so that is why the hiring of the second position came about. We have been going down the list and we are almost due for another planning session shortly. That project was community driven. Councillor Derek said it is filtered to see if it feasible. INAC’s funding is limited. There was a community part initially but there were a lot of behind the scenes negotiations with funders as well. The community has seen the school that was completed so they are seeing outcome for their time, input and effort. The huge capital projects in a community of our size is difficult because you can’t always access the $ needed. It goes back to manpower available to put proposals in place are the successful ones. 
Norman Dokis Jr. asked how long have we been chasing the hydro project? 20 years. Christine said if we didn’t incorporate when we did, we wouldn’t have a chance at the project today. Those incorporations came as a result of the Hydro Project. That was when Tim was Chief and thank goodness he did that. Please come forward to give your input. There are 4 members still on the constitution committee. That was put on hold. We are supposed to have a draft next march. Chief Denise will contact Mike Restoule (UOI) to recruit more members and present to community. Christine said we do have packages on Education AIP and Governance AIP as well as accessible on the UOI website.
Item 7- Upcoming Mtgs

a) Log home project – we were suppose to meet with Gerry Smith regarding another possible project for Dokis.

b) Health Canada – Annual mtg on the programs.

c) 1st Aid and CPR training – July 19th – staff will be covered by Band. All others will cost $100.

d) APS – July 24-26th in Sault.

e) Mental Health Program – update mtg July 27th.

Item 8 – Next Band Mtg – Aug 8th/ 2006

Item 9 – Adjournment

Motion: Moved by Councillor Tim Restoule, seconded by Councillor Roger Restoule, that the Dokis First Nation Chief and Council agree to adjourn the meeting. All in favour. Carried.

Meeting adjourned at 9:25 pm.

